Review of organisation structure

Responsible Officer: Rous General Manager (Phillip Rudd)

Recommendation
That Council endorse the organisation structure as referenced in the body of the report.

Background

Section 333 of the Local Government Act 1993 requires that Council review its organisation
structure within 12 months of any ordinary election.

Section 333 states: “The organisation structure may be redetermined under this Part from time to
time. The council must review and may redetermine the organisation structure within 12 months
after any ordinary election of the council”.

e Organisation Structure

Rous’ operations are arranged across four Groups, each being led by one manager who reports
directly to the General Manager.
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No changes to the organisation structure are proposed.

Finance
There are no financial implications associated with endorsing the organisation structure.
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